SCOTTISH ASSOCIATION OF LAW CENTRES

CONSTITUTION

1.
Name

The name of the association is SCOTTISH ASSOCIATION OF LAW CENTRES (hereinafter called “the association”).

2.
Objects & Powers


(1)
The association is established for the following purposes:—

(a)
To act as a collective voice for Law Centres in Scotland and to lobby on legal issues of particular concern to Law Centres in Scotland.


To act as a resource for local organisations who are seeking to set up new Law Centres in Scotland.

(b)
To act as a professional support, supervisory, regulatory and discussion group for existing Law Centres in Scotland and provide a Forum for discussion of new ideas in order that Scottish Law Centres can move together the unity of purpose.

(2) In furtherance of the said objects the association may:—

(a)
Purchase, take on lease or in exchange, hire or otherwise acquire any property and any rights and privileges necessary for the promotion of the said objects and construct, maintain and alter any buildings necessary for the work of the association.

(b)
Make regulations for any property which may be acquired.
(c)
Subject to such consents as may be required in law, sell, let, mortgage, dispone of or turn to account all or any of the property or assets of the association.

(d)
Raise funds and invite and receive contributions from any person or persons whatsoever by way of subscriptions and otherwise.
(e)
Invest the monies of the association not immediately required for the said objects in such investments, securities or property as may be thought fit.
(f)
Promote, assist or encourage schemes of research, education or training, having as their basis the promotion of Law Centres in Scotland, the consideration of unmet legal need or any types of unmet legal need or any other matters which are of interest to Law Centres.

(g)
Hold conferences on the promotion of Law Centres in Scotland or on unmet legal need or related legal subjects.

(h)
Promote or carry out or assist in promoting and carrying out research, surveys and investigations and publish results thereof.

(i)
Employ and pay any person or persons to supervise, organise and carry on the work of the association.

(j)
Do all such other lawful things as are necessary for the attainment of the said objects.
3.
Membership

(a)
Membership of the association shall be open to all Law Centres in Scotland who conform to the membership requirements which shall apply from time to time. Members may be required to make payment of any annual subscription determined on an annual basis by the association, it being understood that failure to pay the annual subscription timeously may be deemed to constitute resignation of membership.
(b)
Application for membership shall be made to the secretary who shall intimate said application to the meeting of the Executive next following the application. Said meeting of the Executive shall consider the application and may grant membership if it is of the opinion that the application is from a Law Centre and said Law Centre conforms to the aforesaid requirements and otherwise agrees with the objects of the association.

(c)
Each member shall appoint two individual persons to represent it, one of whom shall be the principal solicitor of the legal practice operating within the Law Centre operated by that member, the other of whom shall be a member of the Management Committee of a Law Centre. Said individuals shall represent members and vote on their behalf at Executive meetings. In the event of such individual person resigning or otherwise leaving a member organisation, they shall forthwith cease to be a representative.

(d)
Each member may appoint:—
(1)
A deputy to replace each of its appointment representatives, if either of them are unable to attend any particular meeting of the Executive.


(e)
The Executive shall have the right:—

(1)
To approve or reject applications for membership, and in the event of the rejection of such an application, the applicant shall be entitled to ask for written reasons for refusal and appeal the refusal to the annual general meeting of the association next following.

(2)
Following a final determination that a member of the association has ceased to conform to the aforesaid minimum requirements to terminate the membership of any such member.

(f)
Each member must inform the secretary in writing of its appointed representatives and, if any, their deputies.

(g)
In addition to the aforesaid categories of “Members” and “Membership” there shall be the categories of “Associate Member” and “Associate Membership”.


Associate Membership is open to organisations interested in the promotion of Law Centres or organisation who are in the process of constituting a Law Centre and who agree with its objectives. Associate Members shall be required to make payment of an annual subscription at a reduced rate to be determined on an annual basis by the association.


For the purposes of this constitution, Associate Members shall be entitled only to receive information about the association and to appoint observers (who shall not be entitled to vote) to attend meetings of the association. For the avoidance of doubt, the association shall have the right to approve or reject applications for Associate Membership and terminate the Associate Membership of any Associate Member at any time.

4.
Honorary Officers

(a)
At its first meeting, following the annual general meeting the Executive shall appoint from within its membership, a convenor, a vice-convenor, a treasurer, a secretary and such other honorary officers as the Executive shall from time to time decide, it being understood that all honorary officers so appointed, other than the vice-convenor and secretary, shall not be solicitors in the employments of members.
(b)
Honorary officers shall hold office until the annual general meeting of the association next after their appointment and shall be eligible for re-appointment.

(c)
The convenor shall be responsible for convening meetings. In the absence of the convenor, the vice-convenor shall convene meetings. In the absence of the convenor and vice-convenor the meeting shall decide on who is to chair meetings.

(d)
The treasurer shall be responsible for keeping a financial record of the activities of the association. The treasurer shall make a financial report indicating the present financial position of the association at each meeting.
(e)
The secretary shall be responsible for the administration of the association. The secretary shall take minutes of each meeting. The secretary shall keep a list of members and of associate members of the association.

5.
Meetings of the Association

(a)
In each year, an annual general meeting of the association shall be held at such time (not being more than 15 months after the preceding annual general meeting) and place as the Executive shall determine. At least twenty-one clear days notice shall be given in writing by the secretary to each member. At such annual general meeting the business shall include the consideration of an annual report of the work done by the association and of the audited accounts and the transaction of such other matters as may from time to time be deemed necessary by the Executive.

(b)
The convenor may at any time at his/her discretion and the secretary shall within 21 days of receiving a written request giving reason from two members so to do, call a special general meeting. At least 21 clear days notice shall be given in writing by the secretary to each member of any such special general meeting.

(c)
The Executive shall establish any sub-committee which may consist of any persons as the Executive sees fit. In particular, the Executive may appoint a permanent sub-committee of the principal solicitors to meet regularly to consider and act upon issues and concerns relative to the professional practice elements of Law Centres. It may also appoint such sub-committees of members of Law Centres as it sees fit to meet regularly to consider and act upon issues and concerns relative to the functioning, establishment and expansion of Law Centres and in particular shall appoint the following sub-committees:—
· Professional Practice

· New Law Centres

· Development and Membership

· Complaints

Any such sub-committee shall be required before its second meeting to draft standing orders and to submit them to the Executive for amendment and/or approval.

(d)
Subject as hereinafter mentioned the Executive shall meet not less than four times each year.

(e)
The quorum for any meetings shall be representatives from three members.

(f)
Save as otherwise herein provided, all questions arising at any meeting shall be decided by a simple majority of those present and entitled to vote thereat. Only representatives or, in their absence, deputies of members shall be entitled to vote. No member shall exercise more than one vote notwithstanding that he/she may have been appointed to represent two or more interests, but in an equality of votes the convenor of the meetings shall have a second or casting vote.

6.
Finance

(a)
All monies raised by or on behalf of the association shall be applied to further the objects of the association and for no other purposes.
(b)
The treasurer shall keep proper accounts of the finances of the association.

(c)
The statement of accounts of the last financial year shall be submitted by the treasurer to the annual general meeting as aforesaid.

(d)
A bank account shall be opened in the name of the association with such bank as the Executive shall from time to time decide. The Executive shall authorise in writing the treasurer, one other honorary officer and one member of the Executive to sign cheques on behalf of the association. All cheques must be signed by not less than two of the three authorised signatories.

7.
Alterations to the Constitution

Any proposal to alter the constitution must be supported in writing by not less than two members of the association and forwarded to the secretary not less than 28 days prior to the meeting at which the alteration is to be proposed. At least 21 clear days notice in writing of such meeting, setting forth the terms of the alteration, shall be sent by the secretary to each member of the association. For the avoidance of doubt, provided that the above period of notice has been conformed to, it shall be competent to table such amendments at the annual general meeting.
A resolution to alter the constitution shall not be effective unless it is passes by a two—thirds majority of those present and entitled to vote at such a meeting.
8.
Dissolution

If the Executive by a simple majority, decides at any time to seek to dissolve the association, it shall call a meeting of all members of the association who have the power to vote, of which meeting not less than 21 days notice (stating the terms of the resolution to be proposed thereat) shall be given. If such decision shall be confirmed by a simple majority of those present voting at such a meeting the association shall have the power to dispose of any assets by or on behalf of the association. Any assets remaining after the satisfaction of any proper debts and liabilities shall be transferred to such other charitable institution or institutions having objects similar to the objects of the association as the association may determine.

9.
Notices
Any notice may be serves by the secretary on any member or its appointed representative as the case may be either personally or by sending it through the post in a prepaid letter addressed to such member at his/her or its last known address and any letter so sent shall be deemed to have been received within ten days of posting.

10.
Definitions


“Law Centre” means a body

(a)
Established for the purpose of providing legal services to the public generally as well as to individual members of the public; and

(b)
Which does not distribute any profits made either to its members or otherwise, but reinvests any such profits for the purposes of the Law Centre.

